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Oman Air Unveils Transformation Plan for Company-wide
improvement
Date: 9 of Sep 2019

Oman Air has unveiled its Transformation Plan, which calls on the airline’s workers across all levels to
deliver operational improvements and work with an empowered focus to deliver continuous progress.
In discussing the development with airline employees on Tuesday, 3rd September 2019, Oman Air
CEO Abdulaziz Al Raisi said the plans, established over several months with company-wide input, are
thoughtful and practical, and that Oman Air’s people must meet these challenges.
“A transformation program is not an easy task,” he said at the meeting with hundreds of Oman Air
employees, and stressed on the critical role of every individual in the program’s success. “All of us,
we need to drive this program”.

Al Raisi and other company leaders recognized Oman Air’s improved performance in 2019, which has
the national carrier ahead of its schedule for improvements in eﬃciency as it competes in an
intensely competitive industry.
To continue and enhance these strong steps, the Transformation Plan includes speciﬁc matters such
as ﬂeet harmonization, organizational restructuring and increased digital transformation, and calls on
employees to think about what can be improved and come forward with their suggestions.
The Transformation Plan also extends to Oman Air’s leaders who are committed to steer the airline to
reach the planned goals by 2023, said Al Raisi, who joined the company 35 years ago as an
engineering trainee in the Engineering Division.
Al Raisi emphasised that his vast experience within the airline leaves him conﬁdent that all of his
colleagues will continue to build and maintain its on-going momentum.
“Our Transformation Plan requires major changes, which can be disruptive, but we work in an industry
of constant disruption and we must be proactive,” he said. “We have every reason to believe that all
of our people will deliver the results we need”.
For further information visit: www.omanair.com
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